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siNAVIS

YONETIM DANISMANLIK

Dr. Kapt. Ozkan Poyraz

Navis Yonetim Danismanlik Yonetici Ortagl

Interview hy Nermin istikbal

Bu ay ozel roportajimizi

Dr. Kapt. Ozkan Poyrazile
gerceklestirdik. Sayin Poyraz,
yonetici ortak oldugu, bilisim

ve denizcilik alaninda faaliyet
gosteren Navis Yonetim

ve Danismanlik sirketinde
calismalarini siirdiriyor.
Denizcilige, egitimci ve burokrat
olarak verdigi emek ile
sektorimiiziin sevilen ve ornek
kisilerinden olan Dr.Poyraz ile
yaptigimiz roportaji siz SeaNews
okurlarina sunariz.

This month we had our exclusive
Interview with Dr. Capt. Ozkan
Poyraz. Dr. Poyraz continues

fo work as a managing partner

at Navis Management and
Consultancy company, which
operates in the field of informatics
and maritime. We present to you,
SealNews readers, the interview
we made with Mr. Poyraz, who /s
one of the beloved and exemplary
figures of our inadustry, with

his hard work in shijpping as a
lecturer and a bureaucral.
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-SeaNews: Saym Ozkan Poyraz,
sizi daha yakindan tammak
isteriz. Hayatimz, cocuklugunuz
ve denizcilige gecis siirecinizden
bahseder misiniz?

- Dr. Kapt. Ozkan Poyraz: Ben 1966
yilinda Istanbul Uskiidar’da dogdum.
Fakat cocuklugum Beykoz'da gecti.
Yani Bogaz kasabasinda yasamis, deniz
kiiltiirtinii heniiz ¢ocuk yaslarda edinmig
bir insamm. Beykoz'da yasamak her
seyden once denizle birlikte yasamak
demektir. Ulagimimiz o tarihlerde ‘kprii
vapuru’ dediimiz Eminonii-Bogazici
hattindaki Sehir Hatlar1 vapurlariyla
gerceklesirdi. Beykoz’dan bindigimiz
bu vapurlarda; Pagabahge, Cubukly,
istinye, Kanlica derken Bogazin Anadolu
ve Avrupa yakasim izleyerek gecen bir
yolculuk deneyimlerdik. Dolayisiyla $ehir
Hatlarn vapurlari ve balik tutmak igin
kiraladigimiz sandallar bize deniz sevgisini
astlayan unsurlardi. Vapurlan isimleriyle
bilir ve takip ederdim. Cocuklugumda
buhar giiciiyle calisan kémiirld vapurlarin
son omeklerini gérme imkdmm olmustu.
Bu vapurlarin nasil manevra yaptiklarin
izlerdim. Dolayisiyla benim agimdan
denizci olma fikri o donemlerde hasil
oldu. Vapurla Eminénii'ne giderken
hemen sancak tarafta Galata rhtiminda
Stella Solaris isimli iinlii yolcu gemisini
veya Denizyollarimn Samsun, Karadeniz
ve Akdeniz gemilerini gérdiigiimde cok
mutlu olurdum. O zamanlar bu gemilere
bakar képriitistinde olmak isterdim.

Daha sonra Kabatag Erkek Lisesine
gittim. Orada okurken bir sonraki
okulumun Yiksek Denizcilik Okulu
olacag artik kafama yerlesmisti. Kabatag
ve Galatasaray liseleri ile YDO aym
sahilde ardigik binalarda bulunuyorlardi.
En azindan ben &yle biliyordum.
Biliyordum diyorum ciinkii 12 Eylil 1980
ihtilali olunca askeri ybnetim YDO'yu

bir diizen bize ¢ok gey katmistir. Bunu asla
inkar edemem.

‘Cocuklugumun
oykiisii; deniz ve
gemi tutkusuydu’

— OZKAN POYRAZ

o 4

- Sizce denizci egitimi icin
boyle askeri diizende bir
sistem gerekiyor mu?

"Yatilihk ve

oradan apar topar bizim bilmedigimiz u I'lif()rma

bir yere tagimigti. Daha sonra Tuzla’ya -Okonuda artik biraz daha liberalim. Pek

tasindifim 6grendik. Sonra Universite  ¢ok eski mezunumuz gibi distinmiiyorum. konusun da
simavina girdim ve YDO’yu kazandim. Ben bugiinkii toplumda bunun ¢ok gegerli

Tuzla’mn Ortakdy’de hig egitim gormemis  oldufunu  diisiinmiiyorum, Bence bir 1

ikinci grup 6grencisiydik yanilmiyorsam. genci, Tuzla’daki Denizcilik Fakiiltesi’nin da ha Ilberal

1983 yilinda YDO’ya bagladifimda askeri  kampiis sinirlan igerisinde, yatili, nispeten Y St o r
egitim diizeni igerisinde sivil denizcilik sosyal yasant ve sanatla ilgili yerlere d u?“ nuyorum
ogrencileriydik. Askeri dizenin yildima oldukga uzak bir konumda oturtup da .

taraflari olsa da diizenli dersler ve etiitler, orada o cocufun gelisimini beklemek — OZKAN POYRAZ
spor ve yelken saatleri, yatil ve tiniformali  dogru degil.
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"The story of my
childhood was
passion for the sea

and the ship’

— OZKAN POYRAZ

’l think more
liberally about
boarding school

and uniforms’

— OZKAN POYRAZ

9

- SeaNews: Dear Ozkan
Poyraz, we would like to
get to know you better.
Can you tell us about your
life, your childhood and
your path to maritime?

- Dr. Capt. Ozkan Poyraz: ] was born
in 1966 in Uskiidar, Istanbul. However
my childhood passed in Beykoz. In
another saying, I am a person who lived
in the town of Bosphorus and acquired
the marine culture at a young age. Living
in Beykoz means, above all, living with
the sea. At that time transportation was
carried out with the fstanbul Public
Ferries (City Lines) on the Emindnii-
Bosphorus line, which we called the
‘bridge ferry’. On those ferries which
we would board from Beykoz; passing
by Pasabahce, Gubuklu, Istinye, and
Kanlica, we would experience a journey
by following the Anatolian and European
sides of the Bosphorus. Therefore,
Istanbul Public Ferries and the boats
we rented for fishing were the parts that
instilled in us a love of the sea. I knew the
ferries by their names and followed them.
In my childhood, I had the opportunity to
see the last examples of coal-fired steam
powered ferries. 1 used to watch how
those steamships maneuvers. Therefore,
for me, the idea of being a sailor occured
at that time. On the way to Eminénii by
ferry, 1 would be very happy to see the
famous cruise ship Stella Solaris at the
Galata dock on the starboard side, or the
Samsun, Karadeniz and Akdeniz ships of
the Turkish Maritime Lines. At that time,
1 would look at those ships and wish to
be on the bridge.

Then 1 went to Kabatas Boys’ High
School. While I was studying there, it was
settled in my mind that my next school
would be the Merchant Marine Academy
(YDO). Kabatag and Galatasaray High
Schools and YDO were located in
successive buildings on the same sea
side. At least that’s what I knew. I say I
knew because when the September 12,
1980 revolution happened, the military
administration hurriedly moved YDO
from there to a place we did not know.
Later we learned that YDO moved to

Tuzla. Then I took the University exam
and won YDO. If I’m not mistaken,
we were the second group of students
in Tuzla who had never been educated
in Ortakdy. When I started YDO in
1983, we were civilian maritime students
in military training. Even though the
military order has its daunting aspects,
regular lessons and studies, sports and
sailing hours, a boarding and uniformed
order have contributed a lot to us. I can
never deny that.

- Do you think such a
navy system is needed
to train sailors?

- I’m a little more liberal on that now.
I don’t think like many of our former
graduates. I don’t think this is very valid
in today’s society. In my opinion, it is
not right to sit a young person within
the campus boundaries of the Maritime
Faculty in Tuzla, far from the boarding
places, relatively social life and art, and
expect that child to develop there. In
other words, it doesn’t seem realistic to
me to simulate it today because those
people will work on the ship in the future
in boarding arrangements. Let him go
instead, we need to let them participate in
whatever concert they like, rap or techno
or blues, in various intellectual and social
activities, and integrate with students and
people from other professional groups.
You have to be in life. But I support
the wearing of the sailor’s uniform in
order to understand the responsibility of
wearing uniforms in school.

- How was your education
life and what kind of path
did you follow afterwards?

- My school years were good. I
completed the deck department ranking
first in class. In the years I graduated, we
had 2 years of compulsory sea service
in return for 1 year of study. We could
do this either in Turkish Maritime Lines
or D.B Cargo Lines. I preferred Cargo
Lines, that is, cargo ships. I worked at
Cargo Lines until 1991 and then I moved
to shipowner companies. | continued
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Yani oralarda yatih diizenler igerisinde
gelecekte bu insanlar gemide caligacak
diye bunun similasyonunu bugiinden
yapmak pek gercekgi gelmiyor bana.
Onun yerine gitsin Taksim’de rap mi?
tekno mu? ne seviyor ise o konsere,
cesitli diistinsel ve sosyal etkinliklere
katilsin, baska meslek gruplarindan
Ogrenci ve insanlarla entegre olsun.
Yagsamin icinde olmak lazim. Ama okul
iginde iiniforma giyme sorumlulugunu
anlamak bakimindan denizci tiniformas:
giyilmesini destekliyorum.

- Egitim hayatimz nasil
gecti ve sonrasinda nasil
bir yol izlediniz?

- Okul yillanim giizel gecti. Giiverte
bélimiinii  birincilikle tamamladim.
Mezun oldugum yillarda 1 y1l okumaya
kargihik 2 y1l mecburi deniz hizmetimiz
vardi. Bunu ya Denizyollart ya da
Deniz Nakliyat’ ta yapabiliyorduk. Ben
Deniz Nakliyat’ 1 yani kargo gemilerini
tercih ettim. Deniz Nakliyat’ ta 1991’e
kadar calishm ve sonrasinda armatér
gemilerine gectim. Gemide calismaya
uzak yol gemi kaptanlifimi alana kadar
devam ettim sonrasinda da toplam bir
yil kadar kaptanhk yaptim. Denizcilik
Fakiiltesi’nde  master programinin
agildifiim karaya geldigim giinlerde haber
aldim ve master programna basladim.

- Ogretmenlik kariyeriniz
nasil bagladi ve nasil gitti?

- Ogretmenlife Ortakdy ve Beykoz
Denizcilik ~ Meslek  Liselerinde
bagladim. Giiverte dalinda Milli Egitim
Bakanhgrmn ilk kadrolu teknik
dgretmeniyim. Sonrasinda ITU Denizcilik
Fakiiltesine gectim. Orada Ogretme
islevime biraz da bilimsel aragtirma
formu eklendi. Doktora sonrasinda aymi
Fakiiltede ogretim (yesi olarak gorev
aldim.

Ogretmenlik benim igin farkh bir sey,
ders iicretiyle yapilacak bir is degil. insan
yetistirmeye katkimin getirdigi hazzi
bambaska ve biiyiik bir miras olarak
gorityorum. Chevron, Exxon Mobil gibi
dev girketlerde kritik gérevlerde galisan
uluslararas: diizeyde mesleki kimlik
kazanmig 6grencilerim var. Onlar benim
igin inanilmaz bir sermaye.,

2004 yiinda Trabzon’da denizcilikle
ilgili bir seminerde sektor hakkinda
yapilmasy  gerekenleri  soylerken

aciklamalarimi duyan dénemin Denizcilik
Miistesar1 Ismet Yilmaz beni fikirlerimi
gerceklestirmem icin Ankara’ya davet
etti, Ben o zaman ilk kez Deniz Ticaret
Genel Miidiirii olarak Ankara’ya gittim.
Bir sene kadar bu gorevi yiiriittiikten
sonra Deniz Ulastirmasi Genel Midiirii
oldum ve 7 wil siireyle Denizcilik
Miistesarhig1 kapatilana kadar bu gérevi
yurdttim.

‘Deniz hizmetimi
kargo gemilerinde
yapmayi tercih
ettim’

— OZKAN POYRAZ

Y ‘ )
oy el ‘

- Siz gittiginizde Denizcilik
Miistesarhginda durum nasildi?

- Denizcilik Miistegarlhigy 1994 yilinda
kurulmustu zaten.

Burada YDO mezunu aym zamanda
Gemi Insaat: mezunu olan rahmetli Prof.
Dr. Regat Ozkan gibi yetkin ve saygin
kisiler miistegarlik yaprmstl. Ust diizeyde
bazi kisilere bazi gorevler veriliyordu ama
asaglyadogru baktigimz zaman denizciligi
yonetenler denizci degildi. Operasyon
anlaminda da yoénetim anlaminda da
bu bdyleydi. Liman Bagkanlklarinda

neredeyse hi¢ denizci yoktu. Genelde
belediyelerden ve Ogretmenlikten naklen
atananlar bu gorevlerdeydi. Paris MoU’
ya gore filomuz kara listedeydi. Gri’de
dahi degildik. Bunlara bir nlem alinmasi
gerekiyordu Miistesardan itibaren (st
yoOnetim denizcilegince yavas yavag diger
kadrolarda da denizciler tercih edilmeye
baglandi. Gemi sérvey kurulu uzmanlari
istihdam edildi, bunlarmn bir kismi liman
bagkani olarak goérevlendirildi. Bityiik bir
seferberlik basladi. Tabii ozellikle 2008
yilindaki denizciligin de etkilendigi global
krize kadar... O donemde armattrlerimiz
de ¢ok iyi kazamyordu.
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‘I preferred to do
my sea service on
cargo ships’

-~ OZKAN POYRAZ

to work on the ships until I took my
oceangoing master license, and then I
have been the master for a total of one
year. When I came ashore, T heard that

the master’s program was opened at the -

ITU Maritime Faculty and 1 started the
master’s program.

- How did your
teaching career start
and how did it go?

- I started teaching at Ortakéy and
Beykoz Maritime Vocational High
Schools. I am the first permanent

technical instructor of the Ministry of
National Education in the field of deck.
Then I moved toi TUMaritime Faculty.
There, a little scientific research form
was added to my teaching function.
After my doctorate, I worked as a faculty
member in the same Faculty.

Educating is something different for
me, it is not a job to be done with tuition
fees. I see the pleasure of contributing to
raising people as a completely different
and great legacy. I have students who
have gained an international professional
identity, working in critical positions in
giant companies such as Chevron and
Exxon Mobil. They are an incredible

{ asset for me.

In 2004, the Undersecretary of

| Maritime Affairs fsmet Yilmaz, who

heard my explanations while saying
what needs to be done about the sector at
a maritime seminar in Trabzon, invited

| me to Ankara to realize my ideas. At that
| time, I went to Ankara for the first time

as the General Manager of Maritime
Trade. After carrying out this duty for
about a year, I became the General

| Manager of Maritime Transportation

and carried out this duty for 7 years
until the Undersecretariat of Maritime
Affairs was closed.

- How was the situation
in the Undersecretariat
of Maritime Affairs when
you started to work?

- The Undersecretariat of Maritime
Affairs was already established in 1994.
Competent and respected people such as
the late Prof. Dr. Regat Ozkan, who was
a graduate of YDO and also a graduate
of the department of naval architecture,
served as undersecretaries. Some high-
level people were given some duties,
but when we look down, it was not the
sailors who led the maritime. This was
true both in terms of operations and in
terms of management. There were hardly
any sailors in the harbor masters. In
general, those who were transferred from
municipalities and teaching positions
were in these positions. According to the
Paris MoU, our fleet was blacklisted. We
weren’t even in the gray. A precaution
had to be taken against them. As the
senior management became seafarers
starting from the Undersecretary, sailors
began to be preferred in other positions
gradually. Ship survey board experts

were employed, some of whom were
appointed as harbor masters. A great
mobilizationbegan. Of course, especially
until the global crisis in 2008, which
also affected shipping. At that time,
our shipowners were also earning very
well, This upward momentum, which
started due to the fact that China has
been attracting a lot of commodities by
sea since 2002, lasted until the mortgage
crisis that started in the USA, and then
maritime hit the bottom. Of course, until
that time, our luck was that, as maritime
bureaucrats, our every request for safety
was fulfilled by the shipowners because
the shipowners were earning freight
very well. They were saying “let’s
do it” whatever we say is missing on
their ships. We developed a mechanism
called pre-survey. It was a mechanism
like that; since a Turkish ship would
be subject to a port state control abroad
within the scope of the Paris MolU, we
were first conducting a survey at our
own port before the ship went abroad.
Therefore, when she went to the ports
within the scope of the Paris MoU,
there was no detention and there was no
problem. Those figures quickly elevated
us to the gray list and then to the white
list. That was a great opportunity for
Tiirkiye. Inspection and detention rates
have decreased.

But then, of course, the crisis period
struck. After 2008, both our shipbuilding
industry and shipowners were very
impressed. The most important reason
why we were affected so much here
was the faulty methods of entrepreneurs
whose business was not shipbuilding,
which we call spot in the shipyard,
that is, to build ships before an order
is received. That has exacerbated the
effects of the crisis.

On the other hand, it is not
‘The pleasure of
teaching and the
capital it gathers
up are completely

different’
-~ 0OZKAN POYRAZ
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Cinkid Cin’in  2002°den itibaren
denizyoluyla cok fazla emtia gekmesi
nedeniyle baslayan bu yukar1 ivme
Amerika’da baslayan mortgage krizine
kadar siirdii ve sonra denizcilik diplere
vurdu. Tabiioddnemekadarbizim sansimiz
suydu ki denizcilik biirokratlar1 olarak
emniyete iligkin her talebimiz armatérler
tarafindan yerine getiriliyordu ¢iinkii
armatorler ¢ok iyi navlun kazamyordu.
Gemilerinde ne eksik dersek yapalim
diyorlardi. On sorvey diye mekanizma
gelistirmistik. Bu goyle bir mekanizmayd;
bir Tirk gemisi yurtchsinda Paris MoU
kapsaminda bir liman devleti kontroliine
muhatap olacaginda, 6nce biz kendi
limammizda gemi yurtcigina gitmeden
tnce onu bir sérveyden gegiriyorduk.
Dolayisiyla Paris MoU kapsamindaki
limanlara gittiginde herhangi bir sekilde
tutulma gerceklesmiyordu ve sikinti
yasanmuyordu. Bu figtirler hizla bizi 6nce
gri ardindan beyaz listeye yiikseltmig
oldu. Bu da Tirkiye agisindan biiyiik
bir sanst1. Denetim ve tutulma oranlari
azaldu.

Fakat sonra tabii kriz dénemi vurdu.

2008’den sonra gemi inga sanayimiz
de armatdrler de ¢ok etkilendiler. Tabii
burada da etkilenmenin bizde cok biiyiik
olmasimn sebeplerinden en Gnemlisi de
isi tersanecilik olmayan girisimcilerin
tersanede spot dedigimiz yani daha siparig
almmadan agiga gemi yapma geklindeki
hatali yéntemleriydi. Bu krizin etkilerini
daha da artirdi. Diger yandan hem armatér
hem de gemi inga sanayicisi olunmaz.
Yani diinyada genelde bunlar kargit iligkili
ve sonuglu faaliyetlerdir. Kriz zamaninda
navlunlar diiser ve yeni gemi siparisleri
de diiser ancak hurdaya giden gemi tonaji
da artar. Siz armatdrseniz ayn1 zamanda
gemi insacistysamz ikisinden de olumsuz
etkilenir hale geliyorsunuz. Dolayisiyla
bu kriz ¢cok daha giddetli oldu Tiirkiye’de.
Yani o dénemlerde siparis verenler bir iki
yil dnce neredeyse borclarim daha yeni
bitirebildiler. Bazilan bitirememis bile
olabilir. Boyle bir siireg gegti.

Ama benim igin Ankara’nmn denizcilik
taraft ok iyi bir tecriibe oldu. Neden
tecriibe oldu ¢iinkii Oncelikle bir kere
uygulamak istediklerimizi yapma sansina
sahip olduk. Yapilmali demek her

'Ogretmenligin
verdigi haz

ve biriktirdigi
sermaye
bambaska’

—~ OZKAN POYRAZ

zaman ¢ok daha rahattir. Hocalikta ‘-meli
-mal’’ dersiniz, danismanlikta ‘-meli
-mal’ dersiniz. Isteklerimizin cogunu
o doénem igerisinde tamamladigimi
diglinliyorum. Clinkii ben gemilerin
denetiminden, deniz cevresinin, kiy1
yapilar izinlerinden, arama kurtarma ve
seyir glivenligiile gemi adamlarinin egitim
ve belgelendirmesinden sorumluydum.
Yani asagl yukari denizcilifiin bircok
alamndan sorumlu gérevlerde bulundum.
Gemi denetiminde beyaz listeye gectik.
Denizcilik egitiminde IMO’nun beyaz
listesine girdik.
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Tiirkiye deniz yetki alanlarnin
tamamini ve o&tesini AIS dedigimiz
otomatik tammlama sistemiyle donattik.
Cospas-Sarsat dedigimiz alcak irtifal bir
uydu arama kurtarma sistemini kurduk.
Gemi adamlar1 yeterlilik belgelerini
ve gemi adamlan sertifikalarim tek
bir ciizdanda topladik. Onu bugiinkii
pasaportlar  niteligine  déndiirdiik.
Online gemi adamlan egitim sinav bilgi
sistemini kurduk. Ardindan smavlar
GASM dedigimiz Gemi Adamlari Sinav
Merkezleri’ nde yapmaya basladik.
Yani bunlar aslinda denizcilikte atilmas:
gereken gecikmis adimlardi ve ¢ogunu
da 2004-2012 yillarn arasindaki o
donemlerdeki kadrolarla bagardigimuzi
diiglinityorum. Bizden 6nce 1999 yilinda

‘Ankara’daki ilk
gorevim Deniz
Ticareti Genel
Midirliigii idi’
— OZKAN POYRAZ

yasalasan Tirk Uluslararasi Gemi
Sicili’ nin Tirk denizcilifine biiyiik
faydalar1 olmugstur. Dolayisiyla o da
bizden éncekilerin $nemli bir bagarisidir.
Haklarim teslim etmek lazim. Gemi
Trafik Sistemi’nin kurulmas: icin adimlar
bizden once atilmist, biz gelistirdik ve
sonuclandirdik.

- Denizcilik Bakanhg:
sizce kurulmali miyd: ve
olsaydi ne degisirdi?

- Gok sey degisecegini zannetmiyorum
agikcast. Yani Denizcilik Bakanhigi bir
zorunluluk degil bence. Her sey denizciligi
nasil algiladifiniza bagh aslinda. Eger biz
denizciligi bakanhk diizeyinde bugiinkii
gibi salt deniz tasimacihg olarak
algilayacaksak denizciligin, Ulagtirma
Bakanh1 icerisinde kalmasimin hicbir
mahsuru yok. Genel mudiirliik diizeyinde
bile yiiriitiilii. Ama Tiirkiye denizciligi
kara vatammz gibi deniz yetki
sahalarimizi da igeren bir Mavi Vatan
olarak gorilyorsa, onun igindeki canl ve
maddi kaynaklar bunun igerisine dahil
oluyorsa o zaman Denizcilik Bakanlig)’
na ihtiya¢ olacaktr. Ciinkii denizlerde

de madenler, enerji kaynaklan var, orada
da balikqihgimiz, balik yetistiriciligimiz
yani hayvanciifimiz var. Deniz yetki
alanlar1 bakimindan orada bir hukukumuz
var, orada kollufa da ihtiyacimz var.
Dolayisiyla denizcilik faaliyetlerinin
tamamin: bir deger olarak goriiyorsaniz,
o zaman bir Denizcilik Bakanligi’na
ihtiyag var tabii,

- Giindemden bahsedecek
olursak, yasanan depremle
sektoriin baglantisi
hakkinda yorum yapabilir
misiniz? Limanlarin ve
deniz yolunun genel afet
plam ve il afet planlar:
icerisinde bir yeri var m?

- Liman faaliyetlerinin
sebebiyle aksamasi sadece ticaret,
tretim ve ekonomiyi degil aym
zamanda acil ihtiyaclarin sevkivau ile
liman hinterlandindaki kentlerin acil
tahliye iglemlerinin de durmasina sebep
olabilecektir. Kahramanmaras merkezli
deprem bize bu riski Iskenderun
limaninda uygulamali olarak gosterdi.

deprem
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possible to be both a ship owner and
a shipbuilding industrialist. So in the
world, in general, those are counter-
related and consequential activities. In
times of crisis, freight rates and new
ship orders decrease, but the tonnage of
scrapped ships also increases. If you are
a shipowner and a shipbuilder at the same
time, you become negatively affected by
both. Therefore, that crisis became much
more severe in Tirkiye. In other words,
those who placed orders at that time
could almost pay off their debts a year
or two ago. Some may not even have
finished. Such a process has passed.

But for me, the maritime side of
Ankara was a very good experience.
It was an experience because I had the
chance to do what I wanted to apply
once. It’s always easier to say it has to
be done. In coaching you say ‘must be
done’, in counseling you say ‘must be
done’. I think I completed most of my
requests during that period. Because I
was responsible for the inspection of
the ships, the permits of the marine
environment, coastal structures, search
and rescue and navigational safety,

and the training and certification of the
seafarers. In other words, I have been
responsible for many areas of maritime.
We have been whitelisted under ship
control. We entered the IMO’s white list
in maritime education. We have equipped
all of Tiirkiye’s maritime jurisdiction
areas and beyond with the automatic
identification system we call AIS.
We established a low altitude satellite
search and rescue system, which we
call Cospas-Sarsat. We have collected
seafarer qualification documents and
seafarers certificates in one wallet.
We reverted to the passport nature of
today. We have established the online
seafarers training exam information
system. Then we started to conduct the
exams at Seafarers Exam Centers, which
we call GASM centers. In other words,
those were delayed steps to be taken
in the maritime sector, and I think we
achieved most of them with the cadres
between 2004 and 2012. The Turkish
International Ship Registry, which was
enacted in 1999 before us, has had great
benefits for Turkish Maritime. Therefore,
it is an important achievement of our
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predecessors. I have to give them credit
for that, The steps for the establishment
of the Vessel Traffic System were taken
before us, we developed and finalized it.

- Do you think the Ministry
of Maritime Affairs should
be established and what
would be the difference?

- I don’t think much will change,
frankly. So I don’t think the Ministry
of Maritime Affairs is a necessity. It all
depends on how you perceive maritime.
If we are to perceive maritime as pure
maritime transport at the ministerial
level as it is today, there is no harm in
keeping maritime within the Ministry of
Transport. It is carried out even at the
general directorate level. But if Tirkiye
sees maritime as a Blue Homeland
including our maritime jurisdiction areas
like our homeland, and if the living and
material resources in it are included in it,
then the Ministry of Maritime Affairs will
be needed.

1L
4irma Deniz
serlesme Bald
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‘Denizcilik
biirokrasisinde
yer almak bana
deneyim ve
uygulama firsati
verdi’

— OZKAN POYRAZ

Bir limanin depremden gordiigi
hasarin sosyal etkileri de derin olacaktir.
Bu sebeple limanlar acil durum planlar
icinde tartismasiz olarak dikkate
alinmalidir ancak daha da @nemlisi
limanlarin yapim ve onarim agamasindaki
tasarim ve ingasinda depremsellik hesaba
katilmalidur.

Diger yandan limanlar tabii tek
basina bafimsiz diisiinmek miimkin
degil. Sismik aktivitenin yogun oldugu
Marmara, {zmir ve iskenderun Korfezi
limanlarinin her kosulda acil durumlarda
agitk kalmasi lazim. Secilmis bazi
limanlarda tasanm ve onarim agisindan
minimum hasar performans1 degerleri
kullamilmah. Aslinda en onemli nokta
bu. 11 afet ve iilke afet plam kapsamnda
yerlerinin saglamlastirilmas: gerekli.
Ancak bu noktada denizin gok géz 6niine
alindifim diisiinmilyorum. Yasadigimiz
biiyilk depremde de ozellikle de
Iskenderun’dan Mersin’e yarali nakli
deniz yoluyla yapildi, bazi yolcu ve
lojistik gemileri barinma yeri ve hastane
olarak kullanildi. Yine Istanbul ve Izmir’
den iy makinelerinin nakliyesi deniz
yoluyla olmugtur.

Istanbul ele

alindifinda  sehrin

‘Deprem
gosterdi ki;
Haydarpasa limani

iyilestirilerek
muhafaza edilmeli

I 4

— OZKAN POYRAZ

merkezindeki Haydarpaga limaninin
yiik limam olarak iyilestirilerek
muhafazasinin 6nemi ortaya ¢ikmaktadir,
Onarilan Galata rihtimlar ve Sarayburnu
rthtimi, Zeyport ve Anadolu yakasindaki
Pendik Ro Ro terminali de yiik wve
insan sevkiyati icin hayatidir. Marmara

kuru yik navlunlarmin 2021 yilindaki

seviyelerde tutunamamasina sebep
oldugunu beraberce gozlemledik.
Pandemi siiresince gerek liman

sikigikliklar1 gerekse ekipman (bos
Konteyner) teminindeki yetersizlikler
sebebiyle 2021 yilini navlunlar yoniinden
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depreminde en biiylik hasarin Fatih
ve Silivri ilgeleri arasindaki kiyiya
yakin yerlesim yerlerinde olacag:
ongorillmektedir.

Bu bolgeye depremde hizmet edecek
olan Ambarli Liman kompleksi ise bugiin
bile heyelan tehdidine maruzdur.

- Diinya giindemi
konjoktiiriinde

navlun piyasalarim
degerlendirebilir misiniz?

- Denizcilik piyasalanimi  diinya
ekonomisinden ayr tutmak miimkiin
degil elbette. Diinya igin bugiin
konusulan “resesyon” beklentisi ve
onlimizdeki ii¢ yil icinde kiiresel tiretim
kaybinin 4 wilyon USD’ ye ulasacagl
ongoriisii maalesef. 2022 yilinda FED’in
faiz artirim hamleleri ve 2022 subat
ayinda baglayan Rusya-Ukrayna savast

cok yiiksek geciren Konteyner piyasalari,
2022’de ise en az yarl yariya azaldi.
Bati’min yaptirimlar sebebiyle Rusya’nin
petroliinin  daha uzun mesafedeki
pazarlara ulagmak zorunda kalmast ve
Rusya yerine daha uzun mesafelerden
petrol ithali sebebiyle tanker navlunlar
artis kaydetmeye devam ediyor ve
edecegini diisiiniiyorum. Tiirk armatori
2021-2022 doéneminde iyi para
kazananlar arasinda yer aldi ve firsatlar
dogru kullanarak ozellikle kuru yiikte
hizla tonaj biiyiitmeyi secti.

Navlunlardaki azalma ise gemi
fiyatlarina yansimadi diyebiliriz. Borg
yiikii az olan armatorler ozellikle son iki
yilda elde ettikleri navlun kazanciyla tonaj
artrma yoniinde davramg sergiliyorlar.
Bu sebeple bizim de NAVIS olarak
esas faaliyetimiz olan ikinci el gemi
alim satim piyasalarn hareketli gecmeye
devam edecek.
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Because there are mines and energy
resources in the seas, we also have
fisheries, fish farming, and animal
husbandry there. We have a law there in
terms of maritime jurisdictions, we need
law enforcement there. Therefore, if you
see all maritime activities as a value, then

of course there is a need for a Maritime
Ministry.

- If we talk about the
agenda, can you comment
on the connection between
the earthquake and the
sector? Do ports and sea
routes have a place in the
general disaster plan and
provincial disaster plans?

- The disruption of port activities due
to the earthquake may cause not only
the trade, production and economy, but
also the transportation of urgent needs
and the emergency evacuation of the
cities in the hinterland of the port. The
Kahramanmarag-centered earthquake
showed us that risk in practice in the
port of Iskenderun. The social effects
of damage to a port from an earthquake

will also be profound. For this reason,
ports should be taken into account in
emergency plans, but more importantly,
seismicity should be taken into account
in the design and construction of ports
during construction and repair.

On the other hand, it is not possible
to think of ports independently of
course. The ports of Marmara, [zmir
and iskenderun Bay, where seismic
activity is intense, must remain open in
all circumstances in case of emergency.
In some selected ports, minimum damage
performance values should be used in
terms of design and repair. Actually,
that is the most important point. It is
necessary to consolidate their place
within the scope of the provincial disaster
and country disaster plan. However, I
don’t think that the sea is taken into
account at that point. In the great
earthquake we experienced, especially
the transportation of the wounded from
Iskenderun to Mersin was done by sea,
some passenger and logistics ships were
used as shelters and hospitals. Again, the
transportation of construction equipment
from istanbul and {zmir was by sea.

Considering Istanbul, the importance
of protecting the Haydarpaga port in
the city center by improving it as a
freight port becomes evident. The
repaired Galata quays, and Sarayburnu
pier, Zeyport and Pendik Ro Ro terminal
on the Anatolian side are also vital for
cargo and human transportation, It is
predicted that the greatest damage in
the Marmara earthquake will be in the
settlements close to the coast between
Fatih and Silivri districts. The Ambarl
Port complex, which will serve this
region in the event of an earthquake, is
still under the threat of landslides.

- What can you say about
the freight markets?

- Of course, it is not possible to
separate the maritime markets from
the world economy. Unfortunately, the
“recession” expectation spoken for the
world today and the prediction that the
global production loss will reach 4 trillion
USD in the next three years. We observed
together that the FED’s interest rate hike
moves in 2022 and the Russia-Ukraine
war that started in February 2022 caused
the dry cargo freights to fail to hold on to
the levels of 2021.

"Turkish Maritime
has been greatly
affected by the
2008 crisis’

-~ OZKAN POYRAZ

Container markets, which spent 2021
very high in terms of freight due to both
port congestion and inadequacies in the
supply of equipment (empty Container)
during the pandemic, decreased by at least
half in 2022. Tanker freight continues to
increase and [ think it will continue
to increase due to Western sanctions,
Russia’s oil having to reach markets
at longer distances and oil imports to
Europe from longer distances instead
of Russia. The Turkish shipowner was
among those who made good money
in the 2021-2022 period and chose to
increase the tonnage rapidly, especially
in dry cargo, by using the opportunities
correctly.

We can say that the decrease in freight
was not reflected in the ship prices.
Shipowners with low debt burden,
especially in the last two years, exhibit
a behavior towards increasing their
tonnage with the freight gains they have
gained. For this reason, the second-hand
ship trading markets, which is our main
activity as NAVIS, will continue to be
active.

‘Being in the
maritime
bureaucracy
gave me the
opportunity to
experience and
practice’

—~ OZKAN POYRAZ
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- Gemi yakitlarindaki
belirsizlik sektorii
nasil etkiliyor?

- Navlun piyasalarindaki diigiige ragmen
fkinci el gemi alim satim piyasalarinin
hareketli olmasinin ve gemi fiyatlarinin
gorece olarak halen yiiksek kalmasinin
sebebinin diinya yeni gemi siparis
defterinin diigiik seyretmesinden ve arzin
fazla degismemesinden kaynaklandigin
diigliniiyorum.

Peki neden yeni gemi siparisleri diigiik
seyrediyor? Cilinkil gelecekteki gemi
yakitlart ve makine teknolojisinden
hi¢ kimse emin degil. Satin alacagim
otomobilin benzinli mi dizel mi yoksa

hibrit mi ya da elektrikli mi olmasi
gerektiginden ben bile emin degilken
armatdrler 20 yil strecek bir gemi
yatirimindan nasil emin olabilir?

Tirk armatérleri Avrupa Birligi ile
cok yakin iligkili rotalarda galistiklar
icin sadece IMO’nun Mevcut Gemiler
Icin Enerji Verimliligi Endeksi (EEXI)
ile bagh olmayip aym zamanda AB
stratejilerine de kayitsiz kalamayacaklar.

AB’nin “Fit for 55” plaminda 1990
seviyelerine kiyasla 2030 yilina kadar
emisyonlar: ylizde 55 oraninda azaltmak
hedefi bulunuyor. Bu hedefe hizmet etmek
iizere gelistirilen AB Emisyon Ticaret
Sistemine (ETS) deniz tasimacihgl da
dahil edildi ve AB limanlarina ugrayan

‘Buirokrasiden
sonra Gemi
Brokerligi ve
Deniz Ticaretine
dogru yeni bir
yolculuga ¢iktim.
Kendimi yeniden
icat ettigim

bu yolculugun
merkezinde
giiven arkasinda
ise birikim var’

— OZKAN POYRAZ

gemilerden kaynaklanan emisyonlar
fiyatlandirilmaya baglanacak. Bu aym
borsa benzeri kdgit satin alinan bir sistem
oldugu igin simdiden entegre olmak
gerekecektir.

- TUGS beklentileri
karsilamiyor Tonaj Vergisi
Sistemi ¢oziim olabilir mi?

- 1999 yilinda ydrtrliige girdigi zaman
yaralara bilylik 6l¢iide merhem olan Tiirk
Uluslararast Gemi Sicilinde (TUGS)
gemi isleten Tiirk armatérleri 2008
krizinden sonra hizla milli bayraktan
uzaklagmaktadir. 2022 wyilinda Tiirk
sahipli gemilerin tonaj esasina gore yiizde
82’si yabanci bayrakta kayithdir. Peki
TUGS’ da yapilamayan fakat elverigli
bayrakta yapilabilen nedir ki bu kagig
baglamigtir?

Cinkil offshore sirketler ve elverigli
bayraklar, wvergi yiikiini azaltmak,
armatoriin varliklarini 6zgiirce yonetmek,
onlart korumak ve tam tegekkdlld bir
uluslararasi igletme yiiriitmek igin hala en
etkili bir aractir,
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- How does the uncertainty in
ship fuels affect the sector?

- I think that the reason why the second-
hand ship trading markets are active and
the ship prices are still relatively high
despite the decline in the freight markets
is due to the low world new ship order
book and the fact that the supply has not
changed much.

So why are new ship orders so low?
Because no one is sure about future ship
fuels and machinery technology. How
can shipowmers be sure of an investment
in a ship that will last 20 years when I
am not even sure whether the car I will
buy should be gasoline or diesel, hybrid
or electric?

As Turkish shipowners operate on
routes that are very closely related to the
European Union, they will not only be
bound by the IMO’s Energy Efficiency
Index for Existing Ships (EEXI) but also
be indifferent to EU strategies.

The EU’s “Fit for 55” plan aims to
reduce emissions by 55 percent hy 2030
compared to 1990 levels. Shipping is also

included in the EU Emissions Trading
System (ETS), developed to serve that
goal, and emissions from ships calling at
EU ports will be priced in. Since this is
the same stock market-like paper-buying
system, it will need to be integrated now.

- TUGS does not meet
expectations, can the Tonnage
Tax System be a solution?

- Turkish shipowners operating ships
in the Turkish International Ship Registry
(TUGS), which was a great salve to
wounds when it came into effect in
1999, are rapidly moving away from
the national flag after the 2008 crisis. In
2022, 82 percent of Turkish-owned ships
on the basis of tonnage are registered on
a foreign flag. Well, what can not be done
in TUGS but can be done in the flag of
convenience, that the escape has begun?

Because offshore companies and flags
of convenience are still the most effective
tool to reduce the tax burden, freely
manage and protect the owner’s assets,
and run a full-fledged international
business.

‘After
bureaucracy, |
embarked on

a new journey
towards Ship
Broking and
Shipping Trade.
At the center

of this journey,
where | reinvent
myself, is trust
and knowledge
behind it’

—~ OZKAN POYRAZ

When a ship operator buys a ship,
he wants to register and operate it with
a simple procedure. He needs a bank
account to collect the freight due to
the transportation and pay for it. The
national and international records of
the continental states cannot adequately
meet those needs. Ship operators are
afraid of taxation in the future due
to bank movements. However, major
restrictions have also been imposed on
offshore companies by the G7 countries
on opening and running bank accounts.
Realizing those problems, some
countries, especially Malta, Greece and
England, started to grant great freedoms
to ship operators in return for tonnage
tracking tax.

'The earthquake
made it clear;
Haydarpasa
port should be
improved and
preserved’

~ OZKAN POYRAZ
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‘Naviunlardaki
azalma gemi
fiyatlarina
yansimady’

— OZKAN POYRAZ

Bir gemi isletmecisi, bir gemi satin
aldiginda onu basit bir prosediirle
sicile kaydetmek ve isletmek ister,
Tagimadan kaynaklanan navlunu tahsil
etmek ve odemelerini yapmak icin
bir banka hesabina ihtiya¢ duyar. Bu
ihtivaclara kita devletlerinin milli ve
uluslararas: sicilleri yeterince cevap
verememektedir. Gemi igletmecileri
banka hareketlerinden dolayr ileri de
vergilendirme korkusu yasamaktadirlar.
Bununla beraber G7 iilkeleri tarafindan
offshore sirketlere banka hesabi agma
ve yiiritme konusunda da biyik
kisitlamalar getirilmistir. Bu sorunlar
fark eden Malta, Yunanistan ve ingiltere
basta olmak (izere bazi ilkeler gemi
isletmecilerine tonaj takip wvergisi
karsiliginda biiyiik serbestiler tammaya
basladilar.

Benzeri bir diizenleme Tiirkiye’de de
yapilirsa [stanbulun bir gemi isletmeciligi
merkezi olmasi bence kacinilmazdir.
Boylelikle sadece Tiirk igletmeciler
degil aym zamanda yabanci igletmeciler
de Tirkiye’'yi teknik ve ticari isletme
merkezi yapacaklar, hesap hareketlerini
Tiirkiye’deki bankalara tasiyacaklardr.

- Yabanci gemi igletme
firmalarimin Tiirkiye’ye
artan ilgisi hakkinda
degerlendirmeleriniz
alabilir miyiz?

- Ozellikle savasin  baglamasina
miiteakip Ukraynali ve Rus gemi
insanlarinin  filolarda  istihdamlar

imkansiz hale gelmisti. Bu bosluk
bagta tanker sirketleri olmak tizere Tiirk
Gemi Zabitlerine ilgiyi arttirmigtir,
Birgok yabanci firma ana amaglan gemi
insani temini olmak tzere Tiirkiye’de
teknik gemi isletme firmalarn kurmaya
baglamiglardir. Boyle bir faaliyetin
ileride Tirkiye agisindan faydali ve
kalic bir sonug yaratmasi igin iki sart
gerekmektedir. Birincisi; nitelikli gemi
adamu yetistirmekten taviz verilmemesi
ve Sosyal Giivenlik Prim sistemimizin
diinya deniz ticaretinin ihtiyaglarina
uyumlandirilmasidir.  [kincisi ise tonaj

takip vergisi sistemi benzeri mali ve yasal
glivenceler getirilerek, yabanci firmalarin
bugiin igin teknik igletmecilikle sirh
kalan faaliyetlerinin ticari igletmecilige de
genisletilmesidir.

Bu iki konu son ii¢ yildir Tirk
denizciliginin  giindeminde olmasina
ragmen biirokratik engeller sebebiyle
ilerleme saglanamamaktadir. Hatta
bazi popiilist 6diinler verilerek, STCW
standartlarina uyumlu olmadigi bilinen
onlarca Denizcilik Meslek Liselerinin
yeterlik belgelerinin yetki yiikseltilmesi
gibi pedagojik ve mesleki gercekligi
olmayan hatal: adimlar atilmaktadir,

- NAVIS Damismanhk
sirketinin seriivenini
anlatir misumz?

- Navis Damgmanlik ben emekli
olduktan sonra kuruldu. 2018’de
Cumbhurbagkanhifl sistemi geldi ve
miistesarlik kadrolari kapauldi. Bizim de
gorevlerimiz tamamen sona erdi. Ben
de zaten Istanbul’a dénmek istiyordum
artik. Emeklilidime de hak kazanmstim
ve emekli oldum. Kamu gérevi biylece
bitti. Sonra akademik hayatimi disanidan
siirdiirmekle beraber ticaret alanina
gectim.
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"The decrease in
freight was not
reflected in the
ship prices’

— OZKAN POYRAZ

If a similar arrangement is made in
Tiirkiye, I think it is inevitable that
Istanbul will become a ship management
center. In that way, not only Turkish
operators, but also foreign operators will
make Tiirkiye a technical and commercial
business center and transfer their account
transactions to banks in Tiirkiye.

- Can we get your evaluations
on the increasing interest

of foreign ship operating
companies in Tiirkiye?

- Especially after the start of the war,
employment of Ukrainian and Russian
ship crews in the fleets became impossible.
That gap has increased the interest in
Turkish Ship Officers, especially tanker
companies. Many foreign companies
have started to establish technical ship
management companies in Ttrkiye, the
main purpose of which is to supply
seafarers. Two conditions are necessary
for such an activity to create a beneficial
and lasting result for Tirkiye in the
future, First; not to compromise on
training qualified seafarers and to adapt
our Social Security Premium system to
the needs of world maritime trade. The
second is to expand the activities of
foreign companies, which are currently
limited to technical management, to
commercial management by introducing

‘Shipowners can
not be sure about
the fuel of their
ship investment’

—~ OZKAN POYRAZ

financial and legal guarantees similar to
the tonnage follow-up tax system.

Although those two issues have been
on the agenda of Turkish Maritime for
the last three years, progress cannot be
made due to bureaucratic obstacles. Even
by making some populist concessions,
erroneous steps are taken that do not
have a pedagogical and professional
reality, such as raising the competency
certificates of dozens of Maritime
Vocational High Schools, which are
known to be incompatible with STCW
standards.
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Diger yandan evde oturacak halim
de yoktu agikcasi. Genellikle emekli
biirokratlar bir sire kamu kurumlariyla
iligkileri giiclendirmek igin sirketler
tarafindan istihdam edilir. Benim béyle
bir siirece girmeye hi¢ gonliim olmad..
Onun igin hukukumun eskiye dayandigy,
finans alaninda ve gemi alim satim
brokerli§i konusunda yiiksek yetkinlige
sahip olan Engin Kogak ile giiclerimizi
birlestirdik.

Denizcilik  alaninda en  ¢nemli
aktivitemiz gemi alim satim brokerligi.
Gemi alip satiyoruz. Faaliyete baglayali
tam 2 y1l oldu. Sartlara gore bakildiginda
cok iyi bir noktaya geldik diyebilirim.
Genellikle daha az sayida gemisi
olan armatérler igin her tirlii gemi ve
ozellikle koster, Ro-Ro veya PSV gibi
gemileri alip satma durumumuz oluyor,
Bu is igin ok iyi bir network’{iniz
olmasi lazim. Sizden temel @zelliklerini
belirledikleri bir gemi bulmamzi veya
kendi gemilerini satmamzi istiyorlar.
Uluslararasi  brokerlik iliskilerinizi
ve dinamik wveri setinizi kullanarak
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istenilen tiirdeki gemileri ya da olasi
misterileri buluyorsunuz. Sonra en zorlu
siireg olan pazarlik ve ikna asamasina
geliyorsunuz. Bunlani yaparken giinde
ytizlerce e posta ellegliyorsunuz. Gemiyi
bulduktan ve bir sérvey sonucu taraflart
ikna ettikten sonra bir mutabakat zaptimn
yani MOA’nin metni {izerinde karar
birligine variyorsunuz. MOA’nin her
bir maddesi temsil ettiginiz taraf icin
ok riskli sonuglar dogurabilir. Bunlari
ongdrmeniz gerekiyor. Sonra da closing
olarak tabir edilen devir teslim masasina
geliyor is. Closing giiniinde saticinin
ve ahicimin brokerleri ve avukatlar: ile
orada bulunuyoruz. Fiziki aligverigin
gerceklestigi kritik bir stireci yénetiyoruz.
Cok teknik ve detayli bir siire¢. Hem
Tark hem yabanci miigterilerimiz var.
Ama genellikle teknik yonetimi elinde
bulunduran biyiik armatorlik firmalar
bizim gibi brokerleri kullanmak yerine
yurtdigindaki brokerler ile dogrudan
baglanti kurup ahm satim prosediirlerini
kendi ekipleri ile hallediyorlar. Bizim
gibi  SP brokerli§i yapanlar genellikle

‘Denizcilik
alaninda en
onemli aktivitemiz
gemi alim satim
brokerligi’

—~ OZKAN POYRAZ

dogrudan armatdrle muhatap olurlar.
Armator genel olarak teknik ve ticari
her tiirlii operasyonel iglerini ofisinde
cahisan yetkililerine birakir.  Armatér
kendisi tek bir noktada cok aktiftir, o
da gemisini satarken ve gemi alirken.
Ona kimseyi kanstirmaz. Finanscilarla
kendisi konusur, kullanacag 6z sermaye
ve kredi oranlarin, yatirmmn fizibilitesini
ve geminin degerini kendi belirlemek
ister. SP brokerigi bu énemli kararlarin
bir parcasi oldugundan hata yapmaya
miisait degildir.

Ikinci bir istigal alammz olarak
da side inspection yapiyoruz. Simdi
mesela Cermre Tersanesi’nde Iskoglar 4
tane gemi yaptiriyorlar, Onun armatér
adma kontrollerini bizim miihendisimiz
yapiyor. Bunun disinda finansman
iglerimiz oluyor, Yurt disindaki baz
finans  kuruluglarinin  brokerligini
yapiyoruz. kredi satabiliyoruz.

Sirketin denizcilik digindaki faaliyeti
olarak ise elektronik ticaret firmalarimin
performans raporlamasini  yapiyoruz.
Bu alan denizcilikten ayn yiiriitiiliiyor,
Elektronik ticaret yapan sirketlerin
yonetim kurullan ile sgzlesme yaptiktan
sonra firmamin dijital sisteminin
fotografin1 ¢ekiyoruz. Her bir sektére
yonelik farkli inceleme algoritmalarimiz
var.  Bdylece sirket yénetimlerine
periyodik performans raporlan veriyoruz.

- Hobilerinizden
bahseder misiniz?

- Kafami bosaltmak igin bahge isleriyle
ugraginm. Su anda topraksiz hidroponik
tarim ile ilgileniyorum. Ayrica imkan
bulduk¢a navisakademi.com isimli bir
web sitemiz var orada denizcilikle ilgili
makaleler yaziyorum.

-SeaNews: Sayin Ozkan
Poyraz, cok tesekkiir ederiz. B
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- Can you tell us
about the adventure of
NAVIS Consulting?

- Navis Consulting was founded after
I retired. In 2018, the presidential system
came and the undersecretariat cadres were
closed. Our duties are completely over. I
already wanted to return to Istanbul. I
was also entitled to my retirement and
retired. The public service was thus over.
Then I moved to the field of commerce,
although I continued my academic life.

On the other hand, frankly, I was not
in the mood to stay at home. Usually
retired bureaucrats are employed by
companies to strengthen relations with
public institutions for a period of time.
I never had the heart to go into such a
process. That’s why we joined forces
with Engin Kogak, who has a high level
of competence in the field of finance and
ship brokerage. Also our relationship
goes back many years.

Our most important activity in the
maritime field is ship trading brokerage.
We buy and sell ships. It has been exactly
2 years since we started our business.
Considering the conditions, I can say
that we have come to a very good point.
Generally, we have a situation where we
buy and sell all kinds of ships, especially
ships such as coasters, Ro-Ro or PSV,
for owners with fewer ships. You must
have a very good network for this job.
They ask you to find a ship whose main
characteristics they have identified, or to
sell their own. Using your international
brokerage relations and dynamic data
set, you find the desired type of ships
or potential customers. Then you come
to the most difficult phase of bargaining
and persuasion. While doing these, you
handle hundreds of e-mails a day. After
finding the ship and convincing the
parties as a result of a survey, you reach a
consensus on the text of a memorandum
of understanding, namely the MOA. Each
clause of the MOA can have very risky
consequences for the party you represent.
You have to anticipate them. Then comes
the handover desk called closing. We are
there with the brokers and lawyers of the
seller and the buyer on the closing day.
We are managing a critical process in
which physical exchange takes place, It is
a very technical and detailed process. We
have both Turkish and foreign customers.
However, the big shipping companies that
usually hold the technical management,

instead of using brokers like us, directly
contact the brokers abroad and handle the
sales and purchase procedures with their
own teams. SP brokers like us usually
deal directly with the ship owner. In
general, the shipowner leaves all kinds
of technical and commercial operational
affairs to the employees working in his
office. The shipowner himself is very
active in one spot, selling and buying his
ship. He doesn’t mess with anyone. He
talks to the financiers himself, wants to
determine the equity and loan rates he
will use, the feasibility of the investment
and the value of the ship. SP brokerage is
not prone to error as it is a part of those
important decisions.

As a second field of activity, we
also conduct site inspection. Now, for
example, the Scots are having 4 ships
built at Cemre Shipyard. Our engineer
controls it on behalf of the shipowner.
Apart from that, we have financing
business. We are the brokerage of some
financial institutions abroad. We can sell
credit.

As the company’s non-maritime
activities, we report the performance of
electronic commerce companies. That
area is run separately from shipping.
After signing a contract with the boards
of directors of companies engaged in
e-commerce, we take a photo of the
company’s digital system. We have
different review algorithms for each
industry. Thus, we provide periodic
performance reports to company
management,

- Can you tell us about
your hobbies?

-1 do gardening to clear my mind. I am
currently interested in soilless hydroponic
farming. Also, whenever possible, we
have a website called navisakademi.com
where I write articles about maritime.

- SeaNews: Mr. Ozkan Poyraz,
thank you very much. ¥
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